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AME Conference
The AME (Association of Manufacturing
Excellence) 2016 Conference  Leading
through Excellence and Innovation was
held at the beginning of March in
Melbourne. This conference brought
together a select group of international
and national speakers who are leaders
in their profession and have achieved
significant results throughout their Lean
journey.
Our CEO David Greaves is part of this
select group. He outlined the disciplined
approach to strategy deployment that has enabled Darwalla to
unite the diverse sectors of the group, enabled significant
modernisation and empowered frontline management. In his
presentation, he mentioned that Darwalla is using Lean practices
to transform its culture and practices.

New Appointments
DENISS SCERBATOVS
HATCHERY ASSISTANT MANAGER
Deniss joined Darwalla in 2014 as Hatchery
Incubation and QC Officer. In 2016, He was
promoted to Hatchery Assistant Manager.
Deniss has a Diploma in Agriculture and
Poultry production and over 13 years’
experience in the poultry industry in the UK
and Australia.
In his role, he will organise and coordinate QC and preventative
maintenance programs to improve hatchability and chick quality.

JESSICA WEINERT
HATCHERY SUPERVISOR
Jessica is responsible for the Embrex and
egg room areas. Her main focus is on
ensuring that a high standard of eggs are
set, within a safe and efficient process.
Jessica joined Darwalla as a hatchery
worker and was promoted and trained as
the Embrex Team Leader in 2015. She will also be assisting with the
QA requirements within the Hatchery. Jessica is currently sutdying
Applied Animal Science at the University of Queensland focusing on
reproduction and breeder Programs. Her previous background is in
Fleet Management within Queensland’s mining industry.

Announcing upcoming events
PIX/AMC
The Poultry Information Exchange and
Australasian Milling Conference will be held
from the 29 to 31 May 2016. The program
will feature three days with the latest in
innovation and information of the Industry in
a national and international level. Find more
information at www.pixamc.com.au
Little Black Dress
This important fundraising
event aims to support
Maybanke charity which
supports local victims of
domestic violence.
The event offers an afternoon
of games, quizzes and drinks.

MATTHEW WALKER
HENDON 2IC
Matthew joined Darwalla in November 2012 as
a Production Farm Hand and has recently been
promoted to Production Farm 2IC at Hendon
farm. Matthew has previous experience and
qualifications in equipment maintenance, he will
now be responsible for coordinating the daily
operations at Hendon Farm.
CHRISTINE SCHULTZ
HATCHERY SUPERVISOR
Christine is responsible for the daily processing
within the Hatchery of one day old chickens for
delivery to the farms. She joined Darwalla in
Feb 2015 as a hatchery worker and was
promoted to the Hatchery supervisor's role in
August 2015. She is focused on building a
strong team within the hatchery and improving
staff morale and performance. She comes with a background in
training/coaching and Leadership positions and has a common
sense approach to her work ethics.
Hatchery: Lui Burese.
Back Plains: Ashley Francis, Kankanamalage Indarawimala,
Kaharuddin Kaharuddin, Chaitanya Maddi.
Killarney: Benjamin McLary.
Catching: Matthew O’Meara, Andrew Pettit, Micheal Hitaua,
Joshua Tennant
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Leadership Development
As a result of the engagement survey,
the leadership team is currently
undertaking the "Ignite
Leadership" training program,
developed by HR consulting
Wattsnext. This program consists of
five modules over three months and is
designed to enhance their leadership
expertise. Each module is highly
engaging and interactive so the team leaders can implement the skills gained within their teams. These modules are: Reflect: Understand the
critical role of a leader at Darwalla. Control: Ability to identify critical leadership behaviours and implement strategies to improve team
performance. Build: Building leadership skills and using them to develop the team. Protect: The leadership duty to care, and accountability to
manage compliance to develop a performance based culture. Develop: Creating a people performance culture.

Working safely around wasps
During this nesting season, numerous wasp attacks have been
recorded in various areas of Darwalla, some of them with allergic
reaction. Therefore, we would like to give you some tips on
working safely around stinging Insects.
1. How can you prevent being attacked by a wasp in the
workplace?
• Check to see if there are any visible signs of activity or nest
before performing a task. If you see a number of wasps flying
around, please notify your supervisor.
• Wear long sleeved shirts, long
pants, and closedtoe boots or
shoes. Preferably light coloured
clothes such as beige or blue.
• Do not wear perfumes, colognes,
scented soaps, or powders as they
contain fragrances that are
attractive.
• Do not go barefoot or wear
sandals, especially in outside areas
• Employers should be notified if a worker has allergies to wasps.
Supervisors should be trained in emergency first aid, be aware of
the signs of a severe reaction, and know how to use the wasp
sting kit.
• Do not swat at them or make fast movements. You must walk
away slowly. If you have disturbed a nest and hear "wild" buzzing,
protect your face with your hands and leave the area immediately.
2. What to do in case of severe allergic reaction?
If your coworker has difficulty breathing, swelling of the throat and
tongue or persistent dizziness, there is a high risk of allergic
reaction.
Help the patient to sit or lie in a position that assists breathing.
Immediately administer their adrenaline autoinjector if available
and seek medical assistance.

Positive Poultry Market Outlook
for 2016

The latest report for poultry states there will be a
good year ahead for the industry, but whether
the industry can really benefit from these
positive fundamentals highly depends on supply
rebalancing to new market circumstances and
on further developments surrounding avian flu.
The threat of avian flu remains a real ‘wild card’
which has the potential to impact supply, trade
and consumer demand.
Key fundamentals for the global poultry outlook
for next year are positive. Feed prices are
expected to remain low, while competitive
protein prices for beef and pork will be relatively
high. This provides chicken with a potentially
significant price advantage, especially with a
weaker macroeconomic outlook. Find more
information at: www.thepoultrysite.com

Mayoral Breakfast
On Monday the 7th March, Darwalla Management and staff attended the
Mayoral Breakfast held at the Cleveland RSL to hear the future direction
of the Redlands and the vision of the current Mayor.

