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Lessons Learnt this Quarter

Quarterly Leadership Meeting

On 14th July 2015 our Quarterly Update Meeting took place. 
We have been striving to broaden the content of these 
sessions by including speakers that will be of value and 
interest to our managers and leaders. These sessions are 
an important opportunity for communication, feedback and 
personal development. As well as an update on Darwalla’s 
recent performance, issues of importance and an overview 
of the Strategic Plan, we had three special guest speakers:

Certificate III in Poultry Production
We are coming to the end of our Certificate III in Poultry 
Production program. We are currently undertaking the 
training in the last three (3) units.  The last sessions 
were very hands on, with most of the participants being 
involved in euthanasia and post-mortem examinations.

Certifications
In July, the Department of 
Agriculture (previously AQIS), 
performed an unannounced 
Quarantine Approved Premises (QAP) 
audit on the Feed Mill.  There were 
no non conformances raised.  The 
Feed Mill has been re-certified as a 
QAP approved premise.

RSCPA has recently completed the 
Meat Chicken Farm quarterly audits 
on Darwalla Chicken Broiler farms, 
with all assessed farms being re-
certified.  There were no non 
conformances raised from these 
audits.  This is an excellent result.

From the Livestock Manager

We recently completed another round of RSPCA assessments, and did not get any non- conformances. This continues

our good record and is a tribute to the efforts of our Growers and the Broiler Service Team. Thanks for the continued 
effort in this regard.

Our fertile egg supply continues to challenge us but we have managed to produce enough to ensure that our 
customers receive the birds that they need. More importantly our Broiler performance has been consistently good 
for a number of batches. This is a reflection of the hard work put in all production stages to improve our performance.

We recently installed a second egg collection system at Back Plains Breeder farm. This is now up and running and has assisted in
improving efficiencies in egg collection. We are currently installing the same system at Mount Molar.

The Christmas party this year will be held at 
Redland Bay Golf Club on Saturday, 5th 
December 2015. This year partners will be 
welcome to come along. There will be great 
prizes & a sit down meal. More details to come.

2015
New Appointments
Test Pens:
Jesse Holland, Naomi Rolfe. 

Hatchery: 
Patrick Merder; Natasha Petersen;
Rebecca Kajewski; Ali Nazha;Tracey
Shields; Michael Moore

Mt Molar: 
Brendan Jones, Jack Mcantee, 
Brandon Mcgee, Todd Mcleod, Henry 
Harwood.

Chicken Catchers: 
Mitchell Russell, Joshua Walters.

Thank you for choosing Darwalla as 
the place where you can make a 
difference, learn, and grow. We’re 
glad that you’re here to contribute 
to, and share in, our success!

Dr Catherine Norton, Director, Norton 
Consulting Group. 

Catherine’s areas of expertise 
include communication, strategy 
execution and engagement, 
transformation and organisational 
renewal. During the Quarterly 
Leadership Meeting, Catherine 

talked to the leadership team in a very dynamic 
environment about Change and Leadership at 
Darwalla.

Les Hewett, Director, Efficiency Works.

We have been working with Les for a long time and we 
know him as an experienced coach, trainer and 
facilitator in the area of Lean thinking. We  also 
acknowledge his passion for assisting organisations to 
develop sustainable continuous improvement cultures. 
In the Quarterly Leadership Meeting, Les provided clear 

guidance on establishing and maintaining effective visual management 
in all area of the business and re-visited the development of Leader 
Standard Work topic which was covered in our previous Leadership 
Development session. 

Paul Carson. PBF’s presenters and conducts 
PBFPREVENTION – Workplace presentations.

Paul’s main message is that everyone must
take safety much more seriously.  
Once an accident happens we realise and live 

with the consequences of being blasé about safety. 
“A permanent injury can happen to anyone, 

never think it can’t happen to you. It can 
happen anywhere, anytime to anyone”.



“At Darwalla we grow quality chickens, our business, our customers business and above all else we grow our people”

Events / Awards / Recognitions

Little Black Dress Event
On the 20th of June 2015 the ladies of Darwalla Administration team contributed to a global 
fundraising event at the Rotary club of Redlands Bayside called “Little Black Dress”. The aim of this
event was to support “Maybanke Charity”.  One of the ladies said that “It was a good fun afternoon 
full of laughs and amazing prizes just for ladies (except for David Bray)”. Little Black Dress was a 
great opportunity to encourage team building in the company as well as support members of our 
Community raised up from a world of domestic violence. Also, it was an excellent motivation to 
dress up and enjoy a nice colourful evening full of games, quizzes and some drinks.

Christmas in July 
Christmas arrived to Darwalla in July with the aim to support a Hero. Marc Schinkel

(son of Marcel & Sally Schinkel from Mt Hallen’ broiler farm) has been walking around 
Australia to raise funds for Cancer Research and Autism Support. Everyday hero has 
been helping people all over the world and now our hero Marc has the goal of raising 

money to help people to overcome cancer. 
Darwalla joined his goal and on the 10th of July organised a morning treat full of 
delicious Christmas nibbles. We raised $400 dollars in total.  You can find more 
information about Marc’s journey and his fundraising at www.everydayhero.com.au. 

Search for Talk about a Walkabout, then follow the prompts.

Service Awards

Employees and contractors recognition is the timely, informal or formal acknowledgement of a person’s or team’s behaviour, effort 
or business result that supports the Darwalla’s goals and values, and which has clearly been beyond normal expectations. The 
Darwalla Group of companies accepts the responsibility to recognise and reinforce strong performance and will continue to identify 
those employees / teams who go the extra mile contributing to fulfilling the Darwalla’s mission. 

There is no form of recognition as important to the success of any 
organisation than acknowledging employees for their years of service. 
Service awards are the foundation of the Darwalla’s recognition 
strategy. It provides Darwalla the opportunity to express appreciation 
to all employees for their loyalty and dedication. Long service awards 
have been presented to staff in recognition of having served 5, 10, 15, 
20, 25 and 30+ years of continuous meritorious service. The recipients 
of the latest service awards are as follows:

5 Years: 
Paul Armstrong, Willem de Vries, James Sager, Allan 
Read, Kuldeep Singh, Wayne Bahr, Chandra Gudipally, 
Artiben Gadhvi, David Fletcher

10 Years: 
Robert Riley, Luke Crowe, Wayne Morgan, Daniel Horn, 
Christine Gillam

15 Years:

Claudia Gray:

Claudia commenced working at Darwalla on the 
20th June 2000.  Her journey with Darwalla 
commenced at Golden Cockerel in the lab team. 
She was then involved as an assistant in the trial 
sheds and administration team. Since joining the 
administration area she has been processing 
debtors and administrating grain and feed 
purchases. While working at Darwalla, Claudia 
has completed a Certificate IV in Business and 
Business Administration, First Aid Certificate and

Certificates in Microsoft Excel and Word 2007. She is currently 
completing a Certificate III in Poultry Production. 
Claudia has had the opportunity to support different areas and 
work with lots of people from several areas within the business 
such as weighbridge, livestock and Feedmill. She reckon that she 
“loves spending lots of money at the end of every week on feed, 
grain, pulses, oils…and others”. 

Gavin Wilesmith:

Gavin commenced his employment with 
Darwalla on the 9th June 2000. He 
started at the Hatchery performing 
duties in different areas for two years. A 
position then became available for him 
as a maintenance person in the Feed 
Mill. Since then he has been working in 
the workshop. Gavin has achieved 
several qualifications while working at 
Darwalla, including a Certificate III in 

Engineering in Boiler Making, Certificate IV Front Line 
Management, First Aid, Safe Work in Confined Spaces and 
Working at Heights certificates. Currently he is completing a 
Certificate III in Poultry Production. Gavin has had the 
opportunity to progress in the company and develop a career 
that he loves. He says that he is enjoying working at Darwalla 
and he will stay here as long as they let him. He considers 
Darwalla as part of his family and he is very thankful to the 
company for all support they have offered to him. 

ILT (Infectious laryngotracheitis) is still a Threat
Reported incidents in NSW are again on the rise, with three cases in the last two weeks in the 
western Sydney region. We have also received reports of ILT occurring in smaller operations in 
Queensland in the last two months, so it is certainly in the area.
Should this concern us? Absolutely. There is a lot of movement of poultry, products, people and 

equipment around our industry and there is no doubt our farms are at risk of being infected. ILT has the ability to spread from infected 
flocks BEFORE they start showing signs of disease, so we can never be absolutely sure that we don’t have an infection in our flocks. The 
only way to reduce the risk is with BIOSECURITY. Shut the gate, keep non-essential visitors out of your farm. Do your maintenance 
crews and subcontractors observe stand-down periods between farm visits?; How well do they sanitize their equipment?; 
Do you have casual help when your chicks arrive?; Have you asked if they’ve got chickens at home? Are you sure?
The responsibility for maintaining biosecurity remains with YOU! No matter where you sit in the Darwalla Group, YOU are responsible for 
ensuring that YOU don’t carry and spread chicken diseases like ILT onto our farms!.

http://www.everydayhero.com.au/

