
Newsletter 

“At Darwalla we grow quality chickens, our business, our customers business and above all else we grow our people” 

No . 3    Sept – Oct 2015 

From the HR & QA Manager 
 
          Welcome to the third 
          edition of the Darwalla      
          newsletter.  
          The purpose of this  
          newsletter is to keep  
          you informed of new  
          developments in our  
          constantly evolving 
company. We have had an exciting few 
months with several challenges and 
numerous opportunities to improve our 
business.  
 

We have conducted the engagement 
survey which has given us the 
opportunity to review our management 
practices and to better understand staff 
opinions. It also allowed us to 
benchmark against external 
organisations and more importantly to 
develop, implement and monitor the 
required action plans. 
 

In October, we concluded the second 
round of Cert III in Poultry Production 
and have planned graduations for the 
13th November 2015.   
 

These are only part of the many 
projects aiming to improve the 
Darwalla Group of Companies.  
 

I hope you enjoy the information we 
have been providing in the newsletters. 
Please feel free to contact me should 
you wish to ask any questions, discuss 
any aspect of this newsletter or if you 
would like to contribute to future 
editions. 
 
 

Before ending this message, I’d like to 
take this opportunity to thank the 
contributors to the current and 
previous issues of the newsletter and 
to express my appreciation particularly 
to Anna Blackley, Gwynneth Brauns 
and Diana Paez for bringing to life this 
important channel of communication 
for the Darwalla Group of Companies, 
and also for their contribution on the 
development and launch of our 
Website.  
 

I thank you for your time and wish you 
all the best in health and happiness. 
 

Sincerely,  
Juan Corredor 

New Appointments 
Venkat Sarasam 
Mt Molar 2IC 
Before moving to 
Melbourne, Venkat  
worked at Darwalla for  
more than 6 years as a 
breeder farmhand.  
He has returned to Darwalla & will  
contribute to the company as 2IC  
at Mt Molar with his poultry production 
knowledge and management skills.   

 
Glen Gilmore 
Chicken Catching Supervisor  
Glen has more than 18  
years of experience in  
poultry production. The 
aim of this new role is  
to assist the Live Bird  
Transport Manager in  
the co-ordination of  
Catching and Transport activities. 

 
Jason Jun Yin 
Victoria Hill 2IC 
Jason is a qualified  
Vet with extensive  
experience on poultry  
breeder farms and  
management. Currently  
he is responsible for 
coordinating the daily  
operations at Vic Hill Farm as 2IC.   
 
 
 

Thank you for choosing Darwalla as the place where you can make a difference, 
learn, and grow. We’re glad that you’re here to contribute to, and share in, our 
success! 

Lessons Learnt this Month 
COBB’s CONFERENCE: DELIVERING THE FUTURE OF COBB 500 
GENETICS 
 

    On Wednesday 30th September, the livestock department  
    had a round table discussion with the Cobb Technical Team, 
    at the Gatton Training Centre. They were provided with a  
    number of key focus areas for the Cobb parent stock on  
    the ground.  
    A few days later, the Livestock Team attended a seminar in 
Sydney hosted by Cobb Asia- Pacific, where Dr. Rachel Hawkin gave a talk on the 
use of “Genomics” in the selection process.  
“This provided us an opportunity to meet with Cobb Technical Staff and learn a bit 
more about their plans for expansion in Australia. We had a number of keynote 
speakers and the Topics covered included all areas of production”. “It was a useful 
few days and we feel better prepared to meet the challenges of a new broiler”. 
our livestock manager says.   

Troy Gillam 
Breeder Maintenance  
Supervisor  
Troy is an experienced  
Maintenance Supervisor 
and a certified electrician.  
Troy will ensure that all  
maintenance tasks at breeder 
farms are performed, monitored and 
reported.  

Mark Spring 
Hendon 2IC 
During his professional  
career, Mark has  
developed his skills as  
a manager in different  
industries. Currently he is 
responsible for 
coordinating the daily  
operations at Hendon Farm as 2IC.   

Test Pens: Glen Johnson  
 

Hatchery: Christopher Morley, Donna 

McLeod, Scott Worboys, Maninder Kaur.  

Mt Molar: Karthik Singi Reddy 

Killarney:Danielle Thomas 

Chicken Catchers: Jae Crawford, 

Michael Thompson, Dayl Tienan, Ryley 
Kemp, Darren Johnson 
Truck Drivers: Gary Crombie, David 
Favell 

                  A reminder to all our staff that the Christmas Party will be held  
                  at Redland Bay Golf Club on the 5thDecember. As you may be 
                   aware partners will be welcome to come along this year. 
                  Please RSVP before the 18thNovember to Anna Blackley. 
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HEARING ASSESSMENT 
 
 
 
 
 
 
 

 
 
 
  

 

SUPPORTING OUR COMMUNITY  
This year, Darwalla is a Pearl Sponsor for ‘Díner en 
Rouge’ – Mayor’s fundraiser for residents of Redlands 
affected by domestic and family violence. This event will be 
held from 5:00 pm on Saturday 14th November 2015.  
The aim of Diner en Rouge, to which people symbolically 
wear red and white (red for Redlands and white for white 
ribbon day), is to educate the  
community and raise awareness of  
existing and new services  
available in the Redlands.  
For more information go to 
 www.redland.qld.gov.au. 

 
 
 
 
 
 
 
 
 
 
 
 
  

“At Darwalla we grow quality chickens, our business, our customers business and above all else we grow our people” 

 

 
 

Events and Company development 
 

5S PROJECT: WORKSHOP AN EXAMPLE TO 
FOLLOW 
The workshop team has seen significant improvement since 
the 5S plan was undertaken and implemented in the store 
room and rear storage areas.  
The Workshop Manager, Phil Hewitt, says that a combination 
of pre planning, team work and 5S principles has improved 
time management  
by easy access to a workable  
inventory system.  
Phil would like to thank all  
his team for a great effort.  
Congratulations to our  
workshop department  
and keep up with the good work! 

 
 
 
 
 
 
 
 
 
 
 
 
  

TEST PENS: A PATHWAY TO ACHIEVE THE 
GOALS OF OUR FIVE YEAR PLAN  
   The test pens are an initiative 
   of Darwalla as part of the  
   overall strategy to increase  
   production levels by improving 
   health and bird performance. 
   The establishment of an  
   optimum broiler feeding  
   program will have a positive 
effect on the overall financial performance of the 
Company.  We have run two trials so far, and the results 
are very promising. We would like to thank all the 
personnel who have been involved and have put effort in 
order to make it happen, including feed mill, transport 
department and of course our growers.   

ADARE: OUR NEW PLACE TO KEEP GROWING 
    
 
 
 
 
 
 
Darwalla has obtained full development approval for the 
construction of a new broiler farm in the Gatton area. The 
approval was obtained for the construction of 16 broiler 
sheds.  
Being on the western side of the existing Tallaringa sheds, 
this farm will be a valuable addition to our growing space.  
 “Adare” has been in the pipeline for over seven years and it 
is the area we wish to continue to grow in. 

KEEPING THE AVIAN INFLUENZA OUT  
 

Over 2014-2015 the poultry world industry had to deal with a serious Avian Influenza crisis. A mutated 
virus led to infection in many countries and it became a fact of life, posing a higher threat than before.  
Farmers and companies argue that they learnt many leasons, such as the importance of biosecurity in 
a very expensive way.  
Andrew Joret of the British Egg Producing Councils says: “Biosecurity not only keeps out Avian 
Influenza, all kinds of pathogens, viruses and bacteria can be kept at bay with strict hygiene.” It has 
been concluded  when the farms’ biosecurity is up to speed, backed up with rapid diagnosis to detect 
possible outbreaks and a well-organised culling and disposal system there is room for taking measures 
such as vaccination. Vaccination give producers a false sense of security, no single vaccination will give 
100% protection in field conditions. Biosecurity must be the preventive measurement.  

 
STANDARD WORK AND COMUNICATION BOARDS: 

OUTSTANDING JOB FROM OUR BREEDERS  
 
 
 
 
 
 

Mount Molar farm has done an outstanding job with the 
development and implementation of visual boards. This form 
of communication has helped the team to hold the daily 
meetings in a more effective way. They are able to 
communicate how the team is performing and to tackle 
issues in a more collaborative way.  
We expect to benchmark Mount Molar progress in all areas of 
the company.  

 
On the 2nd and 3rd  of 
September we  had 
Occupational Health 
Consultants®  at the Mt 
Cotton Site undertaking 
Audiometric testing of staff. 
This year we had over 80 staff 
complete the assessments.  
Darwalla organises and 
undertakes testing  every two 
years and provides this service  
free to staff. 

POULTRY NEWS 

Certificate III in Poultry Production  
 

 We recently completed our Certificate III in Poultry production program. We are excited to announce 
 that graduations will be held on the 13th of November 2015. We hope we can celebrate this great  
 achievement with the graduands and their partners. We would like to thank the trainers, assessors 
 and mainly our students for all their effort to make this project to come true.  

http://www.redland.qld.gov.au/

