
JULY 2020 

Engagement survey results 
 

 

A big thank you to those of you who completed the engagement survey in June.  We had both 

the most  responses and best result since we’ve been conducting this survey.  The free-text   

responses have been shared with managers to discuss with their people and this feedback has 

informed the actions we will take in the next 12 months. 

 A summary of the responses were: 

 How can we make Darwalla better?  

 More recognition, better communication, more training/development, more money, more 

 equality/fairness, more accountability. 

 What is the major strength of Darwalla? 

 Great people working together, the culture, teamwork, our drive to improve, care for our 

 people, management. 

 What can my supervisor/manager do to engage me? 

 Give me feedback, develop/train me, engage with me, praise me, value the work I do, 

 show compassion, communicate better. 
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Left: Some of the 

Mt Molar team     

celebrating the 

end of a batch. 

They have now 

placed the       

Killarney birds,  

including in their 

new 6th shed. 



  

 

 

 

 

 

 

 

 

 

 

The graph above is a summary of all responses (84 responses from 143 employees).  Overall, 

the outcome appears very good, with over half of the respondents ‘extremely satisfied’ working 

at Darwalla, however we’re aware that we’re still not capturing the responses from all of our     

people.    

It’s also heartening to see so many responses praised our people—that’s you!  We value each 

other and we will continue to listen and work together to grow as a team. 
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Welcome! 

A warm welcome to our newest team members: 

 

 Edward (pictured left) has joined us as the   

Maintenance Manager at the Allora Hatchery.   

 Naga and Satish have joined the Mt Molar team as 

farm hands. 

 Kiran and Deegala have joined the Victoria Hill 

team as farm hands. 

Welcome to Darwalla! 
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Reward & recognition 

 
Across the business, Darwalla is filled with extraordinary people who go the extra mile.  

Here’s some of the latest good news stories:   

 

Deniss (Hatchery): excellent Hatch of Fertile for April, May & June, with an average of 95.7% 

Amanda (QHSE): overall commitment and assistance with RSPCA audits 

Luke (Broilers): RSPCA audits. Luke & Amanda were complimented by RSPCA saying it’s 

the best video assessments so far, in the country! 

Amanda (Broilers): ongoing work resolving Nerang weighbridge issues 

Alex (Weighbridge): assisting Golden Cockerel with weighing product while they sort out their 

load cells 

Kyle (Killarney): much improved visual board and 5S work 

Tony (Back Plains): excellent start to the new flock.  

Aleksandra (Hatchery): excellent tour of the hatchery for the new CEO of Golden Cockerel. 

General neatness and presentation of the hatchery. 

Sam (Mt Molar): his positive attitude leading his team to ready the farm ready for the new 

batch in a high pressure situation. 

Mark (Hendon): excellent comments from various people on his leadership & farm  

management. 
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• Remember our Employee Assistance Provider AccessEAP is available 

for free & confidential telephone counselling for you & your immediate 

family.   

• They can assist for a variety of issues, such as stress, anxiety,            

depression or financial concerns. 

• Helpful tips can be found on our SharePoint site, just click on the Access 

EAP logo on the home page. 

 

 

      For assistance, call 1800 818 728 

Checking in... 



  
 

 

 

 

 

 

 

 

 

 

 

 

 

Service recognition 

 

UNITY         

Working as one   

Our service award recipients showed extra 

patience as COVID forced some delays in 

the delivery and no handshakes! 

 

Left: Chrissy from Mt Molar has worked 

across many of our farms over 15 years 

Below: Tony from Back Plains celebrates 

with his Dream Team, having worked with 

Darwalla for 10 years. 

Bottom: Jammie from Killarney has been 

rearing our beautiful breeder birds for 10 

years. 



Project updates 
 

Project updates 
 

 

Despite a few hiccups with delayed deliveries & interstate installers because of 

COVID restrictions, our rearing & breeder expansion continues to the original 

plan.   

 Laidley, Killarney & Back Plains (pictured below) are all in full swing, with their sheds com-

plete & in use. 

 The Mt Molar sheds (pictured below in the distance) were finished just in time; probably a 

little close for comfort!   

 Victoria Hill’s slab has been poured & shed building has commenced.  

 Hendon’s earthworks are complete & their 6th shed will be ready in time for Santa! 
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In other project news… 

 The hatchery’s new setters are installed & ready to go.  This means the  

 hatchery is getting close to full capacity 

 Town water connection to Stern Rd & German Church 

farms will commence soon, with all approvals & plans 

complete 

 Mt Manning & Sandy Camp applications have been 

lodged for future rearing & breeder farms, as reported in 

the Toowoomba Chronicle & Allora Advertiser! 



 

 

Project pics 
 

 

 

Top right: Back Plains 

Middle left: Victoria Hill  

Middle right: Hendon 

Bottom: Hendon 

 

Thanks to our photographers 

Sam, Mark, Jon & Danny. 



Job referral program 

 
What?  

We’ve started a job referral program;  refer 

someone for a job at Darwalla and if they are 

appointed and successfully complete probation 

(6 months), then we will reward you with a 

$100 gift card. 

Why?  

We all want to work beside great people, so 

who’s best to judge who would make a great 

colleague—YOU! 

How?  

Grab a referral card to give to your friend (these will be distributed), snap a picture & send 

it to them, use the Q-Reader, or direct them to the Darwalla website.  When they make 

their online application, they nominate you as the person who referred you….easy! 
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https://unsplash.com/@hagalnaud?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/cooperation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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